
We support local  
peacebuilders with the resources  

they need in areas of conflict across  
the world. We support mediation,  

dialogue and lesson learning which we  
then share with governments and 

policymakers. Our thematic priorities 
include climate and gender. 

Jonathan Cohen,  
Executive Director

THE PROBLEM
Today there are over 40 countries at war. Violent 
conflicts are becoming more intense, complex and 
persistent, resulting in terrible suffering and the mass 
displacement of over 80 million people. The climate 
crisis will continue to exacerbate both the causes and 
consequences of violent conflict. 

In conflict zones, it is the poorest and most vulnerable 
who bear the brunt of the violence. But they are usually 
not included in finding solutions.

Those who live with the consequences of violent conflict 
know that peace has to come first. Only after peace is 
secured can there be meaningful education, health, 
justice and economic opportunity. 

International policies increasingly give inadequate, 
short-term responses to deep-rooted conflict problems. 
Governments know the terrible cost of conflict but 
investment in peace is less than 1% of global spending  
on war.  

There is an urgent need for a sustained  
preventive approach.

MAKE PEACE POSSIBLE
 
Conciliation Resources has worked on complex and protracted conflicts for nearly 
30 years, bringing people together across divides, to end war and bring peace. 
There are courageous people living amidst conflict who find solutions every day.  
We work directly with them to reach peace and sustain it. 

THE SOLUTION 
Peacebuilding tackles the root causes of conflict 
and supports conflict-affected communities to work 
together. The road to durable peace is difficult. It 
requires sustained dialogue and mediation between 
all those involved in a conflict. It requires impartiality, 
patience, small steps and persistence.

“ IT IS EASY TO BREAK 
DOWN AND DESTROY. 
THE REAL HEROES 
ARE THOSE WHO MAKE 
PEACE AND BUILD.”

 Nelson Mandela
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Dialogue with all stakeholders is  
needed to end the bloodshed in Kashmir. 

There is no alternative to peaceful 
negotiation and mutual understanding…
sitting down at the table to discuss the 

issues... The hope must survive.

Shujat Bukhari, Conciliation Resources’  
long-term partner and the editor of Rising  
Kashmir, in an editorial weeks before his  

assassination in June 2018.

WHAT WE DO 
At Conciliation Resources we build long-term relationships, 
supporting over 80 partners to prevent violence and build 
sustainable peace. Gender and conflict, and the climate 
crisis and conflict are major themes. We: 

• Provide dialogue and mediation support 
Dialogue and mediation are vital. We provide support 
and advice to peace negotiations – between conflicting 
communities and between armed groups and 
governments. We establish peace committees, organise 
workshops and create spaces for divided groups and 
those impacted by conflict to meet. Bringing people 
together means they can understand each other’s 
grievances, begin to build relationships and jointly 
develop a way forward.

• Ensure inclusion and connection 
Exclusion is a major cause of conflict. All relevant 
voices must be included for peace to be sustainable. 
Not just people in positions of power but women, youth, 
minorities and armed groups – who are excluded from 
the negotiating table. Even at the UN only 3% of peace 
negotiators are women. We support those who are often 
marginalised to become community peace leaders; work 
with armed groups to understand why people join and 
prevent young people from doing so; and create groups 
where people from different backgrounds can air their 
views. We also connect communities with governments, 
and link peacebuilding initiatives at a local, national, 
regional and international level. 

• Build skills and share knowledge  
We work side-by-side with the people affected by conflict 
– creating connections, providing training in conflict 
resolution and conflict analysis, and equipping them 

to take part in peace processes. We analyse conflicts, 
provide solidarity and act as a sounding board. Together 
we undertake research to understand the many factors 
that cause and sustain conflicts, and we share lessons 
from peace processes around the world. This means local 
peacebuilders, government policymakers and negotiators 
can learn better ways to build peace.

WHERE WE WORK
We work across divides with people on all sides of conflict. 
We have been part of peace processes in Colombia, Ethiopia, 
the Philippines, Nigeria and Sierra Leone which have led 
to lasting peace agreements and reduced violence. We 
continue to work with people in conflict around the world, 
including in Afghanistan, the Central African Republic, 
Northeast Nigeria, Ethiopia, the South Caucasus (e.g. 
Nagorny Karabakh), Kashmir, Papua New Guinea and  
the Philippines. 
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HOW WE MAKE A DIFFERENCE
Our work saves lives and livelihoods; secures the 
environment so there can be a focus on education, health 
and justice; provides stability to develop economic growth 
and investment; and ensures that relevant lessons are 
learned from one conflict to another. 

EXAMPLES: HOW WE BUILD PEACE  
AND TRANSFORM LIVES

ETHIOPIA

Supporting peace negotiations 
We were invited to support the peace negotiations in 
Ethiopia after 20 years of fighting in the Somali region, 
one of the poorest in Ethiopia and with a population living 
with serious food insecurity. We worked with the Ogaden 
National Liberation Front (ONLF) and Kenyan politicians 
who facilitated a peace deal in 2018. We provided negotiation 
training, advised on constitutional options and connected 
community perspectives with the political process. It took 
six years and since then we’ve supported all the conflict 
parties to sustain that peace with victims’ networks, the 
diaspora, women, elders and academics. Peace is fragile 
and it requires constant work for which we draw on lessons 
from experience in other conflicts. Now the Tigray region is 
in conflict but the peace achieved in Ogaden is holding. 

    Conciliation Resources has been a staunch 
supporter of this peace process from the  
day we started. They’ve played a vital role  
in training our negotiators and in working  
with the facilitators from Kenya to ensure  
that the peace process continued.  

  Abdirahman Mahdi, Chairman of the Ogaden National 
Liberation Front

NORTHEAST NIGERIA

Enabling young people to leave Boko Haram 
Where Boko Haram and the Islamic State in West Africa are 
active, we work with marginalised and vulnerable young 
people at risk of being drawn into violence, like Badawiya. 
She was orphaned at 14 and became a prostitute to survive. 
Her friends gradually fell away, and she became increasingly 
isolated and depressed. One day, she was approached by 
a stranger on the street, who gave her food and money. 
Badawiya didn’t know it, but he was a member of Boko 
Haram. Over time, he managed to persuade her to become a 
suicide bomber, “I was completely hopeless and had given up 
on life. I put the vest on three times and walked around the 
town. I wanted everything to be over, but deep down I knew it 
was wrong.”

The third time Badawiya wore the vest, an old classmate 
approached her. “Eventually I showed him the vest. I was 
shocked – he didn’t run away or scream, he carried on talking 

to me.” Her friend helped her to remove the vest, and as he did, 
told her about the youth peace group he was part of, supported 
by Conciliation Resources. Badawiya joined the group and is no 
longer involved in prostitution or drugs. “Every day, the others 
in the group check on me to make sure I haven’t fallen back… I 
feel like I have the chance at a new life now… If it wasn’t for this 
group, I wouldn’t be here.” 

Resolving conflict exacerbated by the climate crisis
Environmental degradation made worse by climate change has 
increased competition between farmers and pastoralist herders 
in West Africa. Combined with population growth, the expansion 
of cultivated land and regional instability, the tensions have 
exploded into widespread violence. In Nigeria we trained over 
300 people from farming and pastoralist herder communities  
in conflict analysis and peacebuilding techniques.

    There is no organised community effort to build 
peace because we don’t trust each other. However, 
everyone is tired, so the time is ripe for us to talk 
about solutions. We just need to be supported and 
we can build the bridges between us.  

 A farmer from Plateau State, Nigeria

THE CENTRAL AFRICAN REPUBLIC

Helping youth resist pressure to join armed groups
In late 2020, the emergence of a new rebel movement led to 
a fresh escalation of violence in the Central African Republic. 
Like many other young men (and some women), Patrice 
felt pressure to join them, as he had been a member of the 
anti-balaka during the height of the conflict in 2013. However, 
since then Patrice has become a respected peacebuilder in his 
community after receiving peacebuilding training and support 
from Conciliation Resources and its partners. Patrice could 
not bring himself to join the group, so instead he fled to an 
internally displaced persons camp. Conciliation Resources 
has supported Patrice and his friends to create their own 
association and educate other youth on leaving armed groups. 
“I resisted because of all the community dialogues and 
peacebuilding work I carried out with my colleagues on non-
violence. The Prefect and other authorities know me very well 
after the advocacy sessions. I cannot deceive them.” 

 
Conciliation Resources  

has been here with our youth when  
everyone thinks that Bossangoa’s youth  
cannot deliver anything positive. Thanks  
to the organisation’s work, young people 

are my partners today. 

Prefect of Ouham prefecture, near Bossangoa, 
the Central African Republic



BOUGAINVILLE, PAPUA NEW GUINEA

Preventing referendum violence
Barbara Tanne is a leader for peace. She is herself acutely 
aware of the pain and suffering caused by violent conflict – 
during the Bougainville conflict she was subject to violence 
and intimidation. Working with the village chief and other 
leaders she mediates conflicts within her community and 
prevents violence from breaking out. She also speaks 
out against gender-based violence and supports women 
survivors. In 2019, Barbara was able to play a pivotal role 
in preparations for the Bougainville referendum, helping to 
ensure that the vote took place without violence. Despite 
numerous obstacles, with support from Conciliation 
Resources, Barbara and her team held peace dialogues 
leading to agreements from all twenty-two conflicting clan 
groups to put aside their differences and reconcile for the 
sake of a peaceful vote. 

    We held a peaceful reconciliation based on our 
‘tradition’. I will always owe this to my team, my 
chiefs and the people from my constituency.  

 Barbara Tanne

WHAT IS OUR IMPACT?
In the past three decades, our work has contributed 
to the signing of three major national peace accords 
and numerous community-level peace agreements. 
We have trained hundreds of thousands of community 
leaders, women, young people and minorities to analyse 
conflicts and mediate disputes. We have engaged with 
over 50 armed groups, and established hundreds of 
peace and dialogue groups and networks.

An independent impact evaluation of ten years of 
work, commissioned by the Swiss government in 2020 
confirmed our “high quality input to peacebuilding 
processes resulting in identifiable positive changes 
in specific conflict and policy contexts.” And stated 
that “Conciliation Resources has made important 
contributions to peacebuilding in many locations over 
the past ten years. Independent evaluations verified 
significant changes and Conciliation Resources’ 
contributions to these in the Philippines, Bougainville, 
Papua New Guinea, Democratic Republic of Congo, 
the Central African Republic, Nigeria and the South 
Caucasus among others.”

WHO SUPPORTS US?
We are fortunate to receive invaluable support from 
governments, other institutions and individuals who 
believe in what we do. These include: the UK’s Foreign 
Commonwealth and Development Office; the Swedish 
International Cooperation Agency; the Swiss Federal 
Department of Foreign Affairs; the Australian Government 
Department of Foreign Affairs and Trade; the Department 
of Foreign Affairs and Trade of Ireland; the European 
Union; the Joseph Rowntree Charitable Trust and the Sigrid 
Rausing Trust among others.

But the need for our work is greater than ever, and so we are 
seeking to widen and diversify our network of supporters. 
We need your help now to support people living with the 
consequences of war – those whose voices are not heard. 

 
We trust 

Conciliation Resources 
because they were with us at 

the beginning, during the most 
difficult moments. When no one else 

from outside would visit us, Conciliation 
Resources was there beside us – just 
when we most needed their support.

Moussa Hassabarasoul, Peace 
Committee President, the Central 

African Republic

Please take action and DONATE to  
our Peacebuilding Response Fund:  
responsefund.raisely.com
Now more than ever we need to do more 
peacebuilding, not less. Your donation will  
help prevent conflict and save lives. 

 cr@c-r.org

 www.c-r.org 
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London NW5 1AL, UK
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