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Introduction to Advocacy

What is advocacy?

Advocacy is a strategic process to influence the policies and practices that affect people's lives.

This can be roughly divided into two phases: advocacy planning and advocacy activity:

m Advocacy Planning includes the process by which goals are set, targets are selected and
influencing strategies are devised.

m Advocacy Activity is the means by which the plan is implemented and includes the formulation
of messages and the type of lobbying activity undertaken.

Why do we do advocacy?

To promote the concerns and analysis of ordinary people affected by conflict and insecurity:

m Because change is inevitable — what is not inevitable is the direction of change, and that is what
we can influence.

m Because through advocacy we can achieve change from the local to the international level and
have an impact on those who influence change.

m Because advocacy acts as a multiplier on the effectiveness of the work we do on the ground.

What kind of advocacy?

There are many different types of advocacy activity ranging from lobby meetings to seminars,
workshops and report launches. Which activity is used is determined by many different factors
foremost of which is the likelihood of achieving impact. For Saferworld and Conciliation Resources,
our advocacy activities primarily focus on:

m Bringing communities together to articulate their needs and concerns to decision makers.

m Using our experience of working on the ground to draw evidence-based arguments about the
way the international community can best prevent and resolve violent conflict.

m Engaging directly with government officials and international institutions such as the EU and
UN to influence policy.

How do we do advocacy?

Because advocacy is a process, rather than just an event, the key to doing advocacy successfully is
to develop an ‘advocacy strategy’ that is implemented over time with creativity and persistence.
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A 6-step process for devising an Advocacy Strategy

The six step process shown below is designed to ensure that all the key elements are taken into
consideration when we are devising our advocacy strategy. The process is designed to help ensure
that key factors affecting our work are addressed, and priority objectives and targets for our
advocacy are identified enabling us to maximise the impact of our advocacy activity with the
limited resources available to us.

This toolkit will take us through each of these steps and provide us with tools to help complete
each stage of the process. At the end of the process we should be able to produce an advocacy
strategy document similar to the template included as an annex 4. That strategy will help us
establish a logical theory of change that will enable us, our colleagues, partners and others to
understand what we are seeking to change and how, allowing them to feed into and support the
advocacy work.

STEP 6

Monitoring and Evaluation STEP 1

Assessing the Situation

STEP 5 Advocacy Advocacy
I i - L] L]
mplementation Activity Planning STEP 2
Establishing the Goals
STEP 4
Planning your Activity STEP 3

Developing your Strategy
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SWOT Analysis

Strengths

Weaknesses

What are the positive aspects within your
organisation that could be important in your work?

What are the factors within your organisation that
might inhibit your work?

Opportunities

Threats

What are the factors in society (external to your
organisation) that could positively affect your work?

What are the factors in society (external to your

organisation) that could have a negative impact on
your work?
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Problem-Solutions Tree Template - 6 Steps

Problem Tree

Step 3
consequence 1 consequence 2 consequence 3 etc
Step 1: Issue
Step 2
cause 1 cause 2 cause 3 etc
Solution Tree
Step 5
outcome 1 outcome 2 outcome 3 etc
Step 6: Vision
Step 4

solution 1 solution 2 solution 3 etc
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Problem-Solutions Tree Template - 6 Steps

Problem Tree

Step 3
Step 1
Step 2
Solution Tree
Step 5
Step 6

Step 4
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Solutions Table: Template
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Ranking Solutions: Template

Total
score

External
Rationale

Internal
Rationale

Prospect
of success

Potential
Impact

List of Possible Solutions
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Identifying Stakeholders checklist

You need to research

Which part of government is

responsible for relevant issues

including:

m Negotiations and participating in
international/regional fora

m National law enforcement & border
controls

Provincial and local government
Local law enforcement

National defence & military
Development and grant making
Finance

Negotiating/liaising with non-state actors

Social inclusion and equality

How to find out more

Getting information about governing
institutions:

m Does your government produce a directory?

m Does it have a website outlining what
different departments do?

m Are there other civil society organisations
working with governments who could give
you the information?

m Are UN agencies operating in your country
or region (UNDP, UNICEF, DPKO, etc.) that
could supply you with information?

m Can you get the information from local
government or community leaders?

Which other organisations and
individuals have a major interest in
your issue? Name specific...

= NGOs m Community groups

= Media m Political parties

m Police = Members of parliament
m Business m Labour organisations
= Youth groups = Women's groups

m Academics = Religious groups

m Judiciary m Elders and community

leaders

Getting information about
organisations and individuals

m Check to see if there are any other local
NGOs working on similar issues

m Have any political parties produced
statements on relevant issues

m Are there public records of parliamentary
debates or is there public access to
parliamentary sessions?

= How much media coverage of your issue,
and by which media?

Which international players have an

interest in your issue? Again, name

specific...

m Donors

m NGOs

= UN bodies

m Regional groups (e.g. Organisation of
American States, EU, etc.)

m Trans-national corporations involved in
the country

m Trade unions
m International financial institutions

m Other governments that are working to
introduce new policies in the area

Check big international NGOs with
a relevant focus to their work. Many
might have country or regional
offices close to where you work e.g.

m Oxfam GB

= World Council of Churches

m Amnesty International

m International Committee of the
Red Cross/Red Crescent

Check with UN depts. to access reports and
work on relevant issues within the UN system,
plus also statements, positions and voting
records of member states.
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Template

Stakeholder Mapping
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Influence Map
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Channels of Influence Table
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Communicating Effectively

small numbers
of people

different
audiences,
different
messages

large numbers
of people

brief
description of
the different
audiences

types of message that
it might be appropriate
to communicate to
these audiences

examples of good ways to
convey messages to the
different audiences

(1)
policy makers and
opinion formers

either detailed, evidence-
based arguments, or else
show how the issue relates
to their power and status

through detailed policy documents,
or simpler letters or meetings to
establish the importance of the
issue to them

(2)

groups and
individuals who
are interested in
the issue

explain what you are calling
for and why, identifying

the barriers to change, but
without being too specific
about the detail

through newsletters, leaflets, and
newspaper articles; provide more
detailed information to those who
ask for it

(3)
the wider public

simple and emotional stories
and messages that make

it easy to understand and
engage with the issues

through using celebrities or the
personal testimonies of those who
have suffered as a result of small
arms misuse
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The Impact Ladder

The longer term changes to which the
strategy contributes
(Impact/Goal/Overall objectives)

The changes delivered during the
strategy (Outcomes, or Purpose)

The tangible things that result from
the interventions (Outputs or Results)

The activities made by the strategy
(Inputs or Activities)

The situation before the strategy
(Baseline)
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Example GANTT Chart - PPP project overview
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Setting Indicators: Template
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Setting Indicators: Template
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Advocacy Strategy Template

Advocacy Strategy

Background

This section should briefly outline the background to the security and conflict context of
the relevant country/region, and the history of your involvement in this country and/or on
this particular issue. Refer to any recent reports, on other ongoing work, which might be
relevant or useful to be aware of.

The issue - what problem are you working on?

This section should set out in some (but not extensive) detail the issue/s on which your
work focuses. You should set out as clearly as possible the problems as you see them, and
the solutions you are working towards.

Your ‘power analysis' - who are key players and what is their position

This section should detail the key actors that are relevant to the issue you are working on,
their positions on your issue (whether they are supportive of opposed) and should set out
the key target/s, allies and opponents.

Your advocacy goals and specific objectives — what are you trying to change?

This section should set out your change-focused advocacy goals, which will enable you to
achieve the solutions you are working towards. You should also set out some of the detail
of your advocacy objectives, including what type of advocacy is required to help achieve the
solutions identified above, and why. This should be supplemented by any interim SMART
objectives which form the basis of your advocacy strategy.

Your influencing strategy - how will you persuade your targets to act?

This section should outline how you plan to influence key actors e.g. which channels of
influence will you use; and detail your ‘theory of change' i.e. what logic are you using and
what assumptions have you made.

Your activity plan - time for some detail

This section puts your influencing strategy into action, and will begin to detail the who,
what, where and when of your advocacy activity. A timeline will help you keep track of
progress.

The indicators - how will you judge your progress?

This section should outline some indicators by which you can judge the success of your
advocacy work. Setting indicators will allow you to see what is working and what is not,
helping you to refine your strategy further.




