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I am delighted that you are interested in the role of 
Chair of Conciliation Resources. I strongly recommend 
this role to anyone who is committed to supporting 
conflict prevention and peacebuilding work.

Conciliation Resources works in challenging 
environments dealing with critical issues in each of the 
regions where we support our courageous partners. The 
work is vital in a world of ever more complex conflict. 

This last six years has been a period of considerable and 
successful change for Conciliation Resources. Income 

from funding has grown significantly enabling us to 
move from spending £5.5m on our peacebuilding work 
in 2017 to £10m in 2022. We have been successful in 
diversifying our funding base and with the challenging 
funding environment all NGOs face, this is a continued 
priority. We have staff based in Australia, Belgium, the 
Central African Republic, Ethiopia, Fiji, Ghana, Kenya, 
the Philippines, Uganda and the United Kingdom. 
We’ve been through a successful restructuring of the 
organisation and extended and deepened the Executive 
Management Team, which works with a dynamic and 
outstanding staff. We’ve also developed our approach to 
inclusion, and are committed to being an organisation 
that practices anti-racism and gender responsiveness.

I’ve had the pleasure to work with a passionate team of 
trustees who are knowledgeable, involved, professional 
and diverse, who enjoy working with each other and who 
each contribute to the Board’s sub-committees (Risk and 
Audit, Keeping People Safe, Diversity and Inclusion). I 
feel confident that the commitment and expertise of the 
staff and the Board means that Conciliation Resources 
is well placed to rise to any future challenges. This 
has been a hugely rewarding experience working with 
inspiring organisations and individuals.

Diana Good, Chair

WELCOME

Participants discuss commitments and recommendations for peace in a breakout session during a 
Decentralised Dialogue workshop in Borro, Bossangoa, Central African Republic, September 2022
Photo © Conciliation Resources
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previous board experience, a clear understanding of 
good governance and a global perspective. In addition, 
you should have strong networking skills and the ability 
to publicly represent the organisation. Above all, you 
will be fully committed to our values, mission and 
goals, sharing our vision to transform the way the world 
resolves violent conflict, so that people work together to 
build peaceful and inclusive societies.

To fulfil the role effectively, it is expected that the time 
requirement for the Chair will be 25 days per year 
comprised of four Board meetings (one of which can 
be extended to include a Retreat with all staff) plus 
preparation time, regular contact with the Executive 
Director and fellow Trustees, and participation in other 
meetings and events. The term of office is three years 
and the maximum number of consecutive terms is two.

I look forward to welcoming a diverse range of 
applicants and I am excited to see what you can bring to 
Conciliation Resources! 

Jonathan Cohen OBE, Executive Director

INTRODUCTION 

As Conciliation Resources approaches its 30th 
anniversary in 2024, we are immensely proud of our 
impact in preventing violent conflict and achieving 
lasting peace.

We have supported the signing of peace agreements, 
ending decades of conflict, in countries from the 
Philippines to Ethiopia and worked with hundreds of 
partner organisations over the years to make peace 
possible in countries and communities that have 
experienced the brutality of war. In today’s world the 
need for peacebuilding is greater than ever!

We are committed to finding an outstanding individual 
to lead our Board of Trustees through our next phase of 
development. We’ll miss our current Chair, Diana Good, 
who will complete her tenure this year after joining our 
Board in 2016, a period that has seen the organisation 
grow significantly and develop the quality and reach of 
our work. But this is an exciting opportunity for a new 
Chair to lead the board of an ambitious and innovative 
UK charity with a global reach, working to provide 
practical support to people affected by violent conflict.

We are looking for a Chair who embodies the 
organisation’s values of collaboration, creativity, 
challenge and commitment and brings diversity to our 
work. We are seeking a new Chair to provide leadership 
to our Board of Trustees so that it can fulfil its 
responsibilities for the overall governance and strategic 
direction of the charity. We are looking for a Chair to 
guide the organisation at a pivotal time with conflict, 
climate change and the impact of cost of living taking 
their toll across the world.

Whether from the private, public or non-profit sector, 
our ideal candidate will display keen judgement, bring 
experience of senior leadership and provide motivating 
support and challenge to colleagues. You should have 
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ABOUT US 

Our vision

Our vision is to transform the way the world resolves 
violent conflict so that people work together to build 
peaceful and inclusive societies.

Our purpose

The world urgently needs different ways to respond 
to violent conflict. We must do this by working with 
communities living with conflict. Our purpose is to bring 
people together to find creative and sustainable paths to 
peace. 

Our Values

Collaboration: we work in partnership to tackle violence, 
exclusion, injustice and inequality.

Creativity: we are imaginative and resourceful in how we 
influence change.

Challenge: we are not afraid to face difficult 
conversations and defy convention. 

Commitment: we are dedicated and resilient in the long 
journey to lasting peace.

We acknowledge that racism and colonial practices are 
built into society and into international relations and also 
into the international development sector. We recognise 
that, as part of this sector, Conciliation Resources is part 
of a system that gives us certain privileges  and power, 
and we need to be conscious of this in how we work and 
learn. We are committed to being an organisation that 
practices anti-racism and gender responsiveness. 

Attendees during the 2019 Ogaden National Liberation Front Conference, Ogaden, Ethiopia
Photo © Conciliation Resources
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WHAT WE DO

Since 1994 we have worked with people in conflict to 
prevent violence and build peace. We provide advice, 
support and practical resources to help divided 
communities resolve their differences peacefully. In 
addition, we take what we learn to government decision-
makers and others working to end conflict, to improve 
policies and peacebuilding practice worldwide. 

Our work is based on reciprocal partnerships 
with outstanding and committed individuals and 
organisations. In 2022, we worked with over 80 local and 
international partners, which included peacebuilding 
NGOs, women’s organisations, government agencies, 
academic institutions, journalists, private companies and 
networks. 

Watch our #PeaceMoments series to hear from 
Conciliation Resources staff and partners about their 
most memorable peacebuilding moments. 

Regions in which we have programmes include: East and 
Central Africa (Central African Republic and Uganda), 
the Horn of Africa (Ethiopia and Kenya), West Africa 
(Burkina Faso, Cote d’Ivoire, Ghana and Nigeria), India 
and Pakistan (Kashmir), the South Caucasus, and South 
East Asia (Philippines) and the Pacific (Papua New 
Guinea and Fiji). 

Key themes that underpin our work are: the vital 
intersection between climate change and conflict; the 
essential role which women and youth play in achieving 
sustainable peace; engaging armed groups; peace 
process, dialogue and mediation support; and how to 
achieve and sustain political settlements. Our Strategic 
Plan Building Better Peace: Strategic Plan 2020-2025 
sets the outcomes we seek to achieve by 2025.  

In late 2020, the emergence of a new rebel movement led to a fresh escalation of violence in the Central African 
Republic (CAR), a country dominated by cycles of armed conflict. 

Living near the town of Bossangoa, Christophe had been a member of an armed group during the height of the 
conflict in 2013. Since then, he had returned to civilian life. When fighters from a new rebel coalition swept through 
Bossangoa, Christophe was well aware of the societal expectations that weighed on him in his community, where 
young men are expected to defend their ethnic group.

But earlier that year Christophe had become part of a group of young people who received peacebuilding training 
and support from Conciliation Resources, and its partners. He and his peers worked in close collaboration with local 
authorities to build community peacebuilding action plans and encourage dialogue instead of violence. He says:

“I could not advocate for non-violence and join the armed group. I could not spoil the new identity I built thanks to the 
project.”

Instead of taking up arms, Christophe and many other young men in Bossangoa, resisted the lure of armed groups, 
to continue their peacebuilding work. The prefect of Ouham prefecture recognised the young people’s commitment to 
peace and non-violence:

“Conciliation Resources has been here with our youth when everyone thinks that Bossangoa’s youth cannot deliver 
anything positive. Thanks to the organisation’s work, young people are my partners today. They have been there to 
galvanise me in my work.”

OUR WORK IN ACTION

RESISTING THE LURE OF ARMED GROUPS

https://www.c-r.org/news-and-insight/peacemoments
https://www.c-r.org/learning-hub/strategic-plan-2020-2025-building-better-peace
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Term: Three years, renewable for a second term of three years

Location: The Executive Director and the majority of support functions are based in London. Four Board meetings are 
held each year, in a hybrid format, in person in London and online. We aim to have one meeting a year that all trustees 
attend and sub-committee meetings online and/or in a hybrid format.

Time commitment: 25 days per year 

Responsible to: Board of Trustees

Responsible for: Line management of the Executive Director

We seek to set the board meeting dates on a rolling 12-month basis. 

Purpose

• Lead on our values and provide effective leadership, direction and governance of the Board of Trustees, enabling 
them to fulfil their responsibilities for the overall governance and strategic development of the charity. 

• Work with Trustees and external contacts to further Conciliation Resources’ success, ensuring the organisation 
is compliant with regulatory, Charity Commission and financial reporting requirements as well as our Vision, 
Mission and Values. 

• Convene Board meetings and set the agenda in partnership with the Executive Director. 

• Ensure that the organisation has a strong basis for building external relationships and leveraging influence to 
advance the organisation.

Governance

• Ensure the Board of Conciliation Resources fulfils its responsibilities for the governance of the charity, and that 
the organisation acts in accordance with regulatory, Charity Commission and financial reporting requirements.

• Ensure that the approved values and mission of the organisation are upheld in all the decisions and decision-
making processes of the Board. 

• Ensure that the performance of the Board and the Trustees is reviewed on an annual basis.

ROLE PROFILE 



CONCILIATION RESOURCES • APPOINTMENT BRIEF: CHAIR OF TRUSTEES   7

• Build a collegial and cohesive Board culture ensuring clarity of purpose, accountability and effectiveness and 
support the Trustees in maximising their contribution.

• Ensure that board recruitment is as diverse as possible and that it provides the range of knowledge, skills and 
experience necessary to support the organisation.

• Plan, preside over and facilitate Board meetings, ensure Chairs of the sub-committees are appointed and that 
Board decisions are carried out. 

• Work with the Risk and Audit Committee to scrutinise annual budgets and audit reports to ensure the charity is 
meeting all legal and fiduciary obligations.

• Ensure that safeguarding is prioritised in organisational culture, policy and practice supporting the Keeping 
People Safe Committee and its Chair.

Strategic Leadership

• Lead the Board, and in partnership with the Executive Director and the Executive Management Team, guide the 
strategic development of the charity.

• Ensure the Board has a shared vision of the organisation’s future as well as an understanding of the external 
environment and the charity’s risks and opportunities.

• Ensure that Conciliation Resources’ progress towards achieving its strategic and annual goals is reviewed 
regularly.

• Ensure that the Board can regularly review major risks and associated opportunities and satisfy itself that 
systems are in place to take advantage of opportunities and manage and mitigate the risks. 

External Relations

• Represent Conciliation Resources at various events and meetings with key stakeholders, actively encouraging and 
contributing to our growing network of supporters.

• Represent the charity at public and private events and/or meetings to ensure the continued growth and success of 
the charity.

• Use personal and professional networks to help the organisation access potential donors and supporters 
including governments, international bodies, trusts and foundations, corporates, NGOs and individuals. 

• Ensure that the Board of Trustees promotes the work of Conciliation Resources to their own networks within 
private and public sector organisations to ensure the continued growth and success of the charity.

• Offer advice and assistance to raise, establish and maintain Conciliation Resources’ profile.

Relationship with the Executive Director 

• Be a trusted advisor to the Executive Director, serving as a regular sounding board, providing guidance, support 
and constructive challenge.

• Provide leadership and support through committing the required time.

• Annually appraise the performance of the Executive Director drawing on feedback from Trustees and staff.

• Support effective communication between the Board, the Executive Management Team and directly with all staff. 



PERSON SPECIFICATION

WHAT DOES CONCILIATION RESOURCES OFFER?
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Knowledge, Skills and Expertise 

Our new Chair will be a resilient, empathetic and self-confident leader. 

Essential

• Commitment to the charity’s objectives, aims and values and a willingness to devote time to carry out 
responsibilities of the role.

• Understanding and acceptance of the legal duties, responsibilities, and liabilities of Trusteeship.

• Strategic and forward-looking vision in relation to the charity’s objectives and aims.

• Integrity and an ability to exercise sound, independent judgement, political impartiality and the ability to think 
creatively in the context of the organisation and external environment.

• Experience of working with teams and leaders from different perspectives and cultural backgrounds.

• A global perspective - knowledge and experience of work in the international arena.

• Ability to support, challenge, and act as professional mentor to the Executive Director.

• Self-aware, emotionally intelligent, strong interpersonal and diplomatic skills.

• Awareness of inclusive and transparent processes for considered and informed decision making.

Desirable

• Prior experience as Chair of a Board.

• Some experience of charity finance and charity fundraising.

• Knowledge of peacebuilding or international development. 

• Networking capabilities and connections to networks that could support Conciliation Resources.

Becoming Chair of the Board of Conciliation Resources gives you the opportunity to work with highly talented 
individuals experienced in their respective areas of work who are passionate about making a difference in the 
peacebuilding field.

Remuneration: the role of Chair is not accompanied by any financial remuneration, although expenses for travel may 
be claimed.

Biographies of all our current staff can be found at www.c-r.org/about/staff. Biographies of our current board 
members can be found at www.c-r.org/landing-page/our-trustees. 

https://www.c-r.org/our-staff
https://www.c-r.org/landing-page/our-trustees


HOW TO APPLY

Kashmiri village women sit in boats filled with water 
chestnuts, in the waters of Wular Lake at Bandipora
Photo © Shuaib Masoodi
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To apply to be the next Chair of Conciliation Resources, please provide the following:

• A letter of interest explaining your motivation for applying, your interest in the role and how you meet the 
requirements for the position of Chair. This should be a maximum two sides of A4.

• An up-to-date CV.

Upon application you will be provided with a link to our diversity monitoring survey. This survey is voluntary, 
anonymous and not linked to your application. This assists us in our monitoring of the diversity of applicants for all 
roles in Conciliation Resources. 

All the above should be emailed to recruitment@c-r.org clearly marked “Chair Application” in the subject line. All 
applications will be acknowledged and will be reviewed on an on-going basis by members of the Board Nominations 
Committee. 

Recruitment timetable 

Closing date: 5pm UK time on 17 April 2023

Interviews will be held in May 2023 at Conciliation Resources’ office in Tufnell Park, London. 

These dates may be subject to change and applicants will be advised in advance should this happen. Please let us 
know if there are dates when you will not be available or might have difficulty with the recruitment timetable.

For an informal discussion about the role, please contact Jonathan Cohen, Executive Director (jcohen@c-r.org) or the 
current Chair via Blaise Alert, Executive Assistant (balert@c-r.org) who will make the logistical arrangements. 

mailto:recruitment@c-r.org
mailto:jcohen@c-r.org
mailto:balert@c-r.org


Conciliation Resources is a charity registered in England and Wales (1055436)  
and a company limited by guarantee registered in England and Wales (03196482)

Conciliation Resources, Burghley Yard,  
106 Burghley Road, London NW5 1AL UK 

 cr@c-r.org

 +44 (0)20 7359 7728

 www.c-r.org
 CRbuildpeace 

  ConciliationResources

Conciliation Resources is an international 
organisation committed to stopping violent 
conflict and creating more peaceful societies. 
We work with people impacted by war and 
violence, bringing diverse voices together  
to make change that lasts.


