
Job Description: Head of Monitoring, Evaluation and Learning
(Maternity cover)

General

Job Title: Head of Monitoring, Evaluation and Learning

Location: London – flexible working, with possibilities for some international travel

Contract: Maternity Cover – 7 - 9 months (August/Sept 2022 – Feb/May 2023)

Reporting to: Director of Research and Innovation

Responsible for: Monitoring, Evaluation and Learning Advisor; Monitoring, Evaluation and Learning
Officer; supervision of Department MEL leads X 3; occasional consultants

Conciliation Resources

Conciliation Resources is an independent international organisation working with people in conflict
to prevent violence, resolve conflicts and promote peaceful societies. We believe that building
sustainable peace takes time. We provide practical support to help people affected by violent conflict
achieve lasting peace. We draw on our shared experiences to improve peacebuilding policies and
practice worldwide.

Research, Advisory and Policy Department (RAP)

The Head of Monitoring, Evaluation and Learning (MEL) is a member of the 11 person Research, Advisory
and Policy Department (RAP), which  facilitates learning and provides guidance to improve peace policy
and practice inside and outside CR. RAP covers research, policy advocacy, gender and MEL functions.

Conciliation Resources’ approach to project design and MEL is rooted in a culture of evaluative
thinking and usefulness. We use evidence and systematic reflective spaces to improve the relevance,
efficiency, effectiveness, impact, and sustainability of our work. We apply a gender perspective in our
conflict analysis and evaluation methods, and participatory approaches in our work and MEL practice,
to enhance inclusion, ownership and nuanced analysis. Our objectives for MEL are contained within our
Operational Plan in our Strategic Plan (2020-2025), under Goal 5: to develop evidence, learning and
creativity.

Job Purpose

The Head of Monitoring, Evaluation and Learning leads on implementing Conciliation Resources’
strategy and systems for MEL in our peace practice. They ensure that MEL serves to: improve the
adaptability and effectiveness of our practice; evaluate the impact of our interventions; learn from
evidence; and improve our knowledge culture and practice of capturing and measuring change. They

https://www.c-r.org/learning-hub/strategic-plan-2020-2025-building-better-peace


act as professional lead on MEL in Conciliation Resources, provide technical advice to staff and
manage the MEL team.

The Head of Monitoring and Evaluation leads on implementation of Operational Goal 5, and on
measuring progress in relation to our Peacebuilding Goals, our Theory of Change and our Results
Framework.

Scope and Accountability

The Head of Monitoring, Evaluation and Learning is directly accountable to, and line-managed by, the
Director of Research and Innovation. They work closely with CR Programme Departments and their
MEL leads and the Head of Gender and Peacebuilding to ensure that all CR programme teams and
partners use Outcome Harvesting and other relevant MEL tools appropriately and effectively, and
apply MEL learning in our peace practice through the use of Theories of Change.

Specific responsibilities and tasks

a. Organisation-wide MEL strategies and leadership

● Advise and support implementation of recommendations from the 2022 mid-term review of our
Strategic Plan.

● Use Outcome Harvesting data to review progress against our organisational Theory of Change and
Results Framework.

● Lead on sharing evidence of impact of our work within CR, eg for fundraising.
● Set objectives and guide the work of the central MEL team, and advise Departmental MEL leads.
● Develop and manage a small annual budget for specific MEL activities and monitor expenditure.

b. Outcome Harvesting

● Lead on the application of Outcome Harvesting, ensuring it is used consistently, is providing
robust data, and meets organisational standards, vision and values:

● Develop and improve our Outcome Harvesting approach.
● Develop and maintain organisational guidelines.
● Oversee the quality of implementation of the Outcome Harvesting methodology.
● Lead on the delivery of annual Outcome Harvesting Analysis workshops.
● Document and analyse Outcome Harvesting results.
● Support integration of findings into programming, reporting, communications, and evaluations.
● Share key lessons internally.
● Supervise the use of our online system for Outcome Harvesting in Podio.
● Supervise the integration of gender into Outcome Harvesting, working with the Gender team.

c. Integrating monitoring, evaluation and learning into project cycles

● Lead on development of Theories of Change with Programme teams at different levels.
● Provide expert advice and support on MEL for programme design and implementation, data

collection, processes and systems.

d. Policies and procedures

● Demonstrate commitment, adhere to and implement CR policies, including:



● Equality and Diversity Policy.
● Keeping People Safe.
● Zero tolerance on bullying and harassment including sexual harassment.
● Data Protection and Privacy Policy and other relevant policies.
● Code of Conduct.
● Health and safety.

● Participate as a member of CR’s Team Leaders’ Forum.
● Participate in RAP leadership team and planning activities.
● Participate in monthly line management meetings and annual performance appraisals with line

manager and conduct these with direct reports.

Essential Knowledge, skills and experience

● Thorough knowledge of complexity and gender aware approaches and methodologies for MEL at
strategic, organisational and project level.

● Track record of providing technical MEL programme and organisation advice.
● Experience in different measurement and evaluation frameworks and participatory approaches

applicable to peacebuilding.
● Experience or good knowledge of using Outcome Harvesting to measure programming.
● Experience in delivering training and capacity building, and facilitating meetings and events.
● Experience of managing staff, working as part of a team and independently.
● Excellent verbal and written communication skills in English.
● Capacity to listen actively to people from varying backgrounds.
● Good political judgement, including regarding sensitive and confidential issues.
● Good IT skills, including managing online workshops and database and analysis software.

Desirable Knowledge, skills and experience

● Knowledge of MEL for peacebuilding.


