
 
 
 

 

Terms of Reference 
Commercial Contracting Engagement Adviser 

1. Overview 
 
The work carried out by the Commercial Contracting Engagement Adviser (hereafter 
the consultant) on behalf of Conciliation Resources (CR) will support the organisation 
develop its relationship with commercial contracts. This will include advice on 
organisational suitability and positioning for securing commercial contracts in the 
coming years. Historically, CR has been funded for the most part through grant 
agreements, but in recent years has begun to observe the commercial sector as a 
potential source of funding for its peacebuilding work. Despite significant internal 
infrastructure to secure and manage grant agreements, we have identified a need to 
increase our understanding of commercial contracts, and knowledge of what systems, 
processes or capacity may be required to engage successfully. 
 
The consultant will be responsible for guiding the organisation as to what it should 
have in place to secure and manage commercial contracts in a professional, 
competitive and sustainable way. The schedule of work will be divided into two phases, 
separated by a decision gate. The first phase will be an advisory phase where the 
consultant will set out the broad base of systems, processes and infrastructure 
required for an organisation operating in the international development sector of CR’s 
size (revenue of c.£10 million per annum) to secure and manage commercial 
contracts. 
 
The consultant will work primarily with the Fundraising team (the Grants and 
Development Manager and Senior Development Manager) and engage with other 
areas of the organisation as appropriate, including providing strategic advice to the 
Executive Management Team. 
 

2. Organisational Background  
 
Conciliation Resources (CR) is an international organisation committed to stopping 
violent conflict and creating more peaceful societies. For over 25 years we have 
worked with people impacted by war and violence, bringing diverse voices together to 
make change that lasts. 
Since 1994, our vision has been to transform the way the world responds to violent 
conflict. We believe that in partnership with donors and practitioners, we urgently 
need to explore new paths, through collaboration with the communities living within 
conflicts. Working across society, we aim to connect community perspectives at the 
grassroots with political dialogue at the top levels. We learn from peace processes 
around the world, we share experience and expertise to find creative solutions to end 
wars. By bringing people together we look to find innovative and sustainable paths to 
peace. 
 
CR has been a committed proponent of peace in protracted conflicts for two and a half 
decades. We only work in conflicts where we can contribute to long-term processes of 



 
 
 

 

change, with active, dedicated regional teams of experts engaging with stakeholders 
in the South Caucasus, the Philippines, South Asia, East and Central Africa, West 
Africa, the Horn of Africa and the Pacific region. We have supported peace agreements 
in Colombia, Ethiopia, the Philippines, Nigeria and Sierra Leone. 
 
We build and maintain abiding relationships with partner civil society organisations in 
areas of conflict, rooted in trust and mutual respect. Our approach is one of 
'accompaniment partnership'. We offer solidarity and bear witness whilst facilitating 
technical support, knowledge exchange and access to resources. We provide training 
in a range of areas including organisational development and capacities for 
peacebuilding. We collaborate with our partners to undertake research, including in 
the development of innovative methodologies, such as participatory gender-sensitive 
conflict analysis. 

In addition to regional and conflict specific programmes, CR works on cross-regional 
and thematic areas through our Research, Advisory and Policy Department. Our 
flagship publication Accord, which has been running since 1996, is authored by some 
of the foremost peacebuilding experts and practitioners from across the globe. It 
promotes comparative learning in peace processes – each publication having a 
specific geographical or thematic focus. Accord is a unique thought leader and sets 
the international standard for research-based learning in the peacebuilding field. 

Current Strategic Plan 

We launched a 5-year Strategic Plan in January 2020 to underpin our goals for 2020-
25. We are also working towards eight internal operational goals to develop our 
organisational infrastructure, approaches and capacities in a number of areas. This 
includes substantial investment in our staff and our partnerships. These operational 
targets were built to facilitate our drive towards four priority peace goals. Each goal 
has four defined outcomes by which we can measure our progress. Full detail on 
each of these goals, and our operational targets, can be found within the publicly 
available strategic plan. 

Governance 

Conciliation Resources is led by an Executive Management Team (EMT), which 
consists of: the Executive Director, Chief Operating Officer, Finance Director, 
Director of Research, Advisory and Policy, and three Programme Department 
Directors. The EMT thereby represents Conciliation Resources' five internal 
departments: Core and Operations; Research, Advisory and Policy; Africa; Europe-
Asia; and Southeast Asia and the Pacific.  

The EMT in turn reports to our Board of Trustees made up of 12 trustees. 
Conciliation Resources' has its headquarters in London, UK, with branch offices in 
Melbourne, Australia, and Brussels, Belgium. It also currently has a satellite office in 
the Central African Republic. Our strategic donors are Sida, the Swiss Federal 
Department of Foreign Affairs and the Irish Department of Foreign Affairs. We 
receive programmatic funding from the governments of the UK, Australia, Germany, 
New Zealand, as well as the EU, UN and Trusts and Foundations.  

Approach 



 
 
 

 

As a leading peacebuilding organisation that has promoted best practice and 
innovation for over 25 years, we work to improve how peace is built. Our unique 
approach to peacebuilding is built on the following principles: 

• Investing in long-term relationships: In every context we work, we invest 
for the long-term in partnerships with individuals and local, national and 
regional organisations – both formal and informal. We see long-term 
engagement as essential to address the root causes of conflict and to forge 
trusting relationships. In most cases we work on protracted conflicts where 
conflict drivers have become caught up in regional politics and interests. Our 
decision to engage in a specific context is led by an assessment of our added 
value and requests for support. 

• Agency and voice: We recognise the power of people affected by conflict to 
prevent violence and build peaceful futures. We bring experience of reaching 
out to those who have become marginalised or isolated by conflict, thereby 
enabling individuals and communities to articulate and act on strategies and 
visions for change, and have a voice in the conflicts which impact them. 

• Sharing learning to enhance policy and practice: We use our practical 
experience and insights, and those of our partners, to advocate for changes 
in peacebuilding policy and practice to enhance prospects for peace. We use 
our practice in more than a dozen conflict contexts to inform policy 
discussions, and we share our specific expertise and learning with others. 
Our work is led by enquiry rather than preconceived answers - we value local 
expertise and others’ insights. We facilitate comparative learning as a way to 
improve peacebuilding policy and practice.  

• Connecting, convening and facilitating: We build relationships between 
others, developing and sharing our networks, and connecting people in 
dialogue who would not otherwise have the chance to meet. We bring people 
together across conflict and other divides, and we create safe spaces for 
often marginalised groups such as young people, women, displaced persons 
and ethnic minorities to contribute to building peace.  

• Gender and conflict sensitivity: We seek to ensure our programmes are 
sensitive to the contexts in which we work and the people with whom 
we work. We observe conflict sensitivity principles through thorough, 
inclusive and collaborative gender-sensitive conflict analysis informing 
the design, implementation, monitoring and review of our programmes. 

 

3. Intended Outcomes 
 

- PHASE 1; CR’s organisational knowledge base of the commercial sector is 
increased, including opportunities and threats for and to CR so that the 
Fundraising team and EMT have confidence to make strong strategic decisions 
over future engagement. 

- PHASE 1; CR’s Fundraising team and EMT understand comprehensively what 
capacities, skills, infrastructure, systems and processes are required for an 
organisation of its size, operating in the sector that it does, to sustainably 
secure and manage commercial contracts. 
 

- PHASE 2; CR is guided by a strategic roadmap to successfully navigate 
commercial contracting over the next 5 years. 



 
 
 

 

- PHASE 2; CR understands how it can adapt its current working practices and 
resources to meet the objectives of its strategic roadmap. 

 
 

4. Proposed Outputs and Deliverables 
 
 
PHASE 1 
 

a) Assessment of internal capacities, skills, systems and processes to engage in 
commercial contracting. 

b) A written report submitted to the Fundraising team which documents findings 
from the assessment and opportunities and requirements for CR to secure and 
manage commercial contracts sustainably. 

c) Presentation of the report to the EMT and open discussion 
 
 
 
PHASE 2 
 

d) Strategic roadmap to inform the next 5 years of engagement with commercial 
contracting, including gradated possible courses of action. 

e) Presentation of the roadmap to the EMT with open discussion. 
f) Support to development of initial templates and tools required to prepare CR 

for further engagement in commercial contracting. 
 

5. Delivery and Costing 
 
We invite quotations for, costed against estimated delivery days from interested 
suppliers. We estimate that the work will take between 7 and 12 working days in total.  
 
We can supply a rough budget ceiling upon request, but will welcome competitively 
costed proposals. 
 
This consultancy is expected to be undertaken in Q4 2021, though subject to 
schedules and availability, some deliverables may take place in Q1 2022. 
 

6. Reporting and Management 
 
The consultant will be managed by the Grants and Development Manager and work 
closely with the Fundraising team in order to ensure smooth implementation of agreed 
responsibilities. 
 

7. Knowledge, Skills and Experience  
 

We are looking for an experienced professional with significant knowledge of 
international aid contracts, both relating to the commercial and grants sector, and 
senior leadership experience in the international non-governmental (INGO) sector. 



 
 
 

 

The following qualities are required:  
 

• Demonstrable extensive experience and knowledge of fundraising / business 
development, preferably in relation to peacebuilding or alternatively in the 
development or INGO sector  

• Significant proven experience writing successful proposals in competitive, 
commercial bidding processes 

• Experience of providing strategic advice to organisational leadership 
• Developed understanding of systems and processes within INGOs and 

experience developing new tools, systems or processes to support commercial 
contracting. 

• Excellent communication and leadership skills 
• Strong financial awareness and knowledge of how to prepare competitive 

budgets for contracts. 
 

8. Process for Submission of Expression of Interest  
 

We are inviting expressions of interest. Please submit (i) a short letter (2-page 
maximum) outlining your suitability for and approach to delivering the requirements; 
(ii) proposed fee with anticipated expenses and (iii) your CV (2-page maximum). All 
proposals should be emailed to the Fundraising team: fcinfo@c-r.org. 
 
The deadline for receipt of proposals is 17.00 GMT (London) on 4 November 2021.  
Should you wish to discuss the role prior to application our Grants and Development 
Manager will be happy to speak with interested parties. Please arrange this through 
contacting him at jtaylor@c-r.org. 
 


