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Terms of Reference for the Developmental Evaluation of the EU-funded 
Project “EU for Peace – Component 1: Sustaining dialogues and building 

confidence across the Armenian-Azerbaijani divide” 
 
 

1. Overview 
 

The EU4Peace initiative aims to support the OSCE Minsk Group process and promote agreements 
towards a sustainable and comprehensive settlement. The objective of its four components is to 
support dialogues and help civil society and experts to further engage, address consequences of 
conflict and broaden local support for lasting peace and security in the region.  
 
EU4Peace Component 1 is coordinated by Conciliation Resources and implemented jointly with a 
Consortium of peer organisations and a range of local partners. With regard to Monitoring, Evaluation 
and Learning (MEL), the Consortium is committed to the use of evidence and systematic reflection to 
improve the relevance, effectiveness, and impact of its work. We will conduct regular monitoring to 
capture indications of progress both against outputs and outcomes set in our logframe, as well as 
relevant unexpected changes that project activities may have contributed to. Analysis of observed 
progress will inform reporting, further planning and adaption.   
 
In order to strengthen monitoring, evaluation and learning processes across the Consortium, 
Conciliation Resources is recruiting an external consultant who can function as developmental 
evaluator, and in this role critically support the project team in two key areas: 
 

§ Informed and ongoing decision making and adequate adaptation throughout the duration of 
the project;  

§ Collation and analysis of data and evidence that can feed into meaningful and utilisation-
focused project evaluation. 

 
Throughout the assignment, the consultant will be required to maintain confidentiality and work in 
close coordination and ongoing consultation with the project team as regards evaluation design and 
stakeholder engagement, and liaise with the EU Service for Foreign Policy Instruments (FPI) project 
manager for regular review.  
 
Position Title: Monitoring, Evaluation and Learning Consultant 
Location: Flexible. – This assignment will largely be conducted remotely online, with potential field 
trips and in-person attendance of selected events  
Duration: September 2021 until February 2023 
Reporting to: Conciliation Resources Department Manager, Europe-Asia 
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2. Project Background  
 
This consultancy will focus on the EU funded project “EU for Peace – Component 1: Sustaining 
dialogues and building confidence across the Armenian-Azerbaijani divide” running from November 
2020 to January 2023. 
 
The EU4Peace initiative began at the end of 2020, and is composed of four components. Component 
1 is directed at sustaining local and cross-divide dialogues, generating analysis and informing decision-
making. Coordinated by Conciliation Resources (CR), with the participation of Kvinna Till Kvinna, the 
International Crisis Group, LINKS Europe, the Imagine Center for Conflict Transformation and their 
local partners, the action engages opinion-makers, analysts, conflict-affected populations, civil society 
actors and disadvantaged groups. Over a period of 27 months, Component 1 aims to sustain spaces, 
platforms and networks for civil society contributions to addressing the consequences of violent 
conflict and possible confidence building measures.   
 

3. Scope of consultancy and deliverables  
 
We envisage the consultant to complement the Consortium’s MEL activities and processes in 
the following ways:  
 
Activity 1:  Periodic review, analysis and, when needed, substantiation of outcomes collated 
by the Consortium Partners  
(approximately 8 days) 
 
Consortium Partners (CPs) will be documenting changes in relation to the project’s specific 
objectives, which they may observe within their specific strands of work. In this quarterly 
process they are capturing progress against indicators at output and outcome level, following 
some of the principles of outcome harvesting, describing the change, when and where it 
occurred, and providing initial thoughts as to why it is significant and how it was brought about. 
 
The consultant will review the drafted outcomes with an outsider perspective; when necessary 
engage informants to fill any information gaps; provide critical assessment, interpretation and 
analysis; and undertake initial substantiations by interviewing key stakeholders.  
 
Such reviews will take place twice a year, ahead of scheduled Adaptive Management Reviews 
(AMRs). The consult will present their findings and suggestions at the AMRs and design and 
facilitate analysis sessions with Consortium Partners, in close collaboration with CR’s project 
and MEL teams, and in consultation with the Steering Committee. These sessions will inform 
internal debates within the Consortium as well as with EU colleagues about opportunities and 
challenges, strategies going forward and adaptations that could enhance project results (and 
communication with different levels of stakeholders).  
 
Activity 2: Field trip to the South Caucasus (approximately 8 days, incl. travel days) 
 
In case travel conditions permit, the consultant will undertake an assessment trip to the region 
toward the end of the project, to engage a broader range of stakeholders (partners, project 
participants, government officials, civil society leaders and experts, representatives of relevant 
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INGOs, EU missions and embassies) in gathering and verifying evidence of change. Responses 
will be gathered through a mix of methods, including semi-structured interviews, focus groups 
and outcome harvesting sensemaking workshops. Some of these may take place remotely.  
 
In the event that a field trip does not appear feasible, we will adapt to gathering relevant data 
remotely whilst retaining, as far as possible, the diversity of respondents.  
 
Activity 3: Final evaluation report (approximately 6 days) 

After the field trip, the consultant will draft a final evaluation report, assessing the project itself 
and its role in the larger conflict system, to inform learning and further strategic planning among 
CPs beyond the lifetime of the project. The report will provide a brief analysis of the context the 
project has been operating in, the outcomes that the project has contributed to (both intended 
and unintended), the supporting evidence for this and an analysis on how the project has 
contributed to achieve the outcomes. The consultant will draw on their periodic reviews and 
data gathered during the field trip, desk research and remote interviews.  
 
The consultant will facilitate a learning event (most likely online) for Consortium Partners and 
EU colleagues to reflect on evaluation findings and discuss learning points in an interactive way. 
 
Report Format 
The final report should comprise of maximum 20-page report plus annexes, and should follow the 
following structure:  

1. Executive Summary (1 page) 
2. Brief analysis of the context (including gender-sensitivity) 
3. Introduction to the evaluation approach and scope (including references to 

relevance, efficiency, sustainability, coherence, coordination and EU-added 
value) 

4. Main outcomes (including analysis and substantiation information) 
5. Evaluative conclusions  
6. Recommendations for future programming  
7. Annexes (to include terms of reference, methodology for data gathering and 

analysis, references, etc) 

The Executive Summary should be extractable and serve as an effective means of communication. 

The report should be useful & constructive for the consortium partners as a whole, pointing out areas 
for possible development and identify lessons learnt. 

Primary users and uses of the evaluation: 
Consortium Partners – to understand and articulate the project’s contribution to broader 
outcomes and impact; to understand how CPs’ different project activities interact with one 
another and with related EU-funded initiatives to produce broader outcomes; to guide 
development and decisions regarding programming going forward;  
 
The European Union and the wider donor community – to understand the achievements under 
the project and how they came about, as well as key supporting factors, challenges and 
obstacles; to assess in this context the added value of the project for the European Union's 
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interests in the region (as defined by the EU4Peace Action document) as well as the degree to 
which EU Communication and Visibility efforts have been applied appropriately.  
to inform programming going forward and their approach to peacebuilding in the Armenian-
Azerbaijani context.  
 
The European Union may subsequently commission an external evaluator to conduct an 
evaluation of the EU4P initiative as a whole that Component 1 forms part of. In this eventuality, 
the consultant will be required to co-operate constructively with the external evaluator in a way 
that can be mutually beneficial to both evaluation processes. 
 

4. Consultant/s Specification 
 
• Experience of researching/evaluating peacebuilding, mediation or conflict resolution projects and 

programmes (essential).  
• Experience of working in the South Caucasus region or the Former Soviet Union (essential). 
• Sound knowledge and understanding of conflict prevention and peacebuilding issues (desirable). 
• Knowledge of applying gender analysis in research and evaluation processes (essential). 
• Knowledge and/or experience of the Outcome Harvesting methodology (desirable). 
• Knowledge and/or experience working with result-oriented project management systems 

(desirable). 
• A track record of conducting participatory processes which have generated reports with 

actionable recommendations that have led to the commissioning organisation making real and 
evidenced change (desirable). 

• Experience of conducting semi-structured interviews and focus group discussions, with 
knowledge of research and evaluation ethics and approaching sensitive topics in interviewing 
(essential). 

• Interpersonal skills backed by knowledge and experience that evokes trust and openness with a 
range of evaluation participants (essential). 

• Commitment to working in an international environment with gender and cultural sensitivity 
(essential). 

• Experience in working on sensitive issues with confidentiality (essential). 
• Experience in working with people and communities affected by conflict (desirable). 
• Ability to work collaboratively with programme teams and partner organisations (essential). 
• Ability to produce high-quality, concise and clear written outputs in English (essential). 
• Strong verbal and written English language skills (essential). 
• Verbal and written Russian language skills (essential). 
 

5. Application process  
 
To apply, please submit a proposal, including (i) short narrative (3-page maximum) detailing your 
suitability and approach to the assignment. Please elaborate how you would go about the three 
Activity areas outlined in Section 3, and clarify how you would envisage involvement of the Project 
team and other stakeholders throughout the process; (ii) financial proposal* for the assignment. This 
may not exceed a total of €25,000; (iii) CV(s) (2-page maximum per CV).  
 
All proposals should be emailed to recruitment@c-r.org. The deadline for receipt of proposals is 23.59 
BST (London) on 5 September 2021.  
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*Conciliation Resources will cover all travel-related costs, including visa, flights, hotels, food and 
translation. In your financial proposal please include these costs if they are required for delivering the 
above activities. 
 

6. Timeline  
 

§ Application deadline: 5 September 2021(23.59 BST) 
§ Interviews: w/c 6 or 13 September 2021 
§ Work commences late September 2021 
§ Please note that only shortlisted candidates will be contacted. 

 


