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Consultancy  
Pathways out of violence for armed groups  

Options for local reconciliation and reintegration in 
Afghanistan 

 

Terms of Reference 
 
1. Position Overview 

 
Conciliation Resources requires a consultant or team of consultants to undertake 
research and produce a short policy and practice briefing paper on reintegration and 
reconciliation policies, regulatory frameworks, activities and outcomes in Afghanistan. The 
consultant(s) will participate in a workshop to present the briefing to policy actors. 

 
Position Title: Consultant – local reconciliation and reintegration in Afghanistan 
Location: Flexible 
Duration: November 2020 – March 2021   
Reporting to: Alexander Ramsbotham, Director of Accord 

 
2. Background 

Conciliation Resources  
 
Conciliation Resources is an independent organisation working with people in conflict to 
prevent violence and build peace, providing advice, support and practical resources. In 
addition, we take what we learn to government decision-makers and others working to end 
conflict, to improve peacebuilding policies and practice worldwide. 

Conciliation Resources was established in 1994 and incorporated in 1996 as a company 
with charitable status. We currently have over 60 full and part-time staff members with a 
number based outside of the UK. In addition, we use a number of consultants and 
volunteers to support our work. 

Peace Research Partnership  
 
In 2017, Conciliation Resources, Saferworld and International Alert, began a four-year 
research programme, the Peace Research Partnership (PRP), on key processes that 
contribute to peace. Funded by the FCDO’s Global Security Rapid Analysis (GSRA) the 
programme provides evidence-informed policy and programming lessons and 
recommendations to the FCDO, UK Government and other peace, security and development 
actors. The programme runs until March 2021. 
 
Conciliation Resources’ research and outputs focus on: 

• how to support peace and transition processes to deliver inclusive outcomes 
• how to support armed actors’ transition out of violence 
• how to support gender-sensitive conflict analysis and programming in practice 
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Supporting armed actors’ transition out of violence 
Research on this theme is exploring how ‘bottom-up’ reintegration and reconciliation can 
support violence reduction and peacemaking in situations of ongoing instability and in the 
absence of a viable political settlement, when ‘top-down’ or track one peace dialogue is 
blocked or faltering.  
 
Using evidence from local peace initiatives in Afghanistan and northeast Nigeria, drawing on 
local community and ex-combatant perspectives and experiences, it is exploring options for 
more effective practice and third-party support. 
 
The aim is to:  

• Improve understanding of how ‘bottom-up’, local reconciliation and reintegration 
processes can support inclusive and sustainable violence reduction and conflict 
resolution in the midst of armed conflict. 

• Provide policymakers and practitioners with options and guidance to support local 
reconciliation and reintegration processes in Afghanistan and northeast Nigeria, and 
globally.  

 

3. Scope of consultancy and deliverables 
 
Conciliation Resources is seeking a consultant(s) to produce a concise briefing document 
setting out options and guidance on how local reconciliation in Afghanistan can support 
violence reduction and peacemaking both locally and nationally, and how it tackles 
challenges of inclusion and sustainability. The briefing may draw on primary field research 
and literature review.  
 
The research will address the follow questions: 

• Is local reconciliation or reintegration a viable approach to conflict reduction and 
peacemaking outside of a stable political settlement, and how does it affect achievement 
of a stable political settlement? 

• How can local reconciliation support pathways out of violence for armed groups, 
influencing armed actors’ decision-making and encouraging defection and reintegration? 

• How can UK//EU/UN policy, regulations and interventions – e.g. for DDR, CVE, CT, 
transitional justice and WPS – better support inclusive and sustainable local 
reconciliation and reintegration processes in ongoing violent conflict? 

 
Tasks for the consultant(s) will include: 

• Consolidate in-country research and guidance: November-December 2020 
- Map reintegration and reconciliation policies, regulatory frameworks and activities for 

Afghanistan, and review relevant literature 
- Plan research, including a clear outline of concept, methodology and report structure 
- Undertake field research  
- Produce skeleton/draft policy and practice guidance paper for Afghanistan outlining 

preliminary findings – 2 pages/1,200 words 

• Finalise research and guidance: January 2020  
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- Bi-lateral consultations with relevant UK HMG teams for Afghanistan to review 
skeleton drafts. 

- Finalise skeleton/draft policy and practice guidance paper for Afghanistan – 5 
pages/3,500 words 

• Publish and communicate research and guidance: February- March 2021 
- Present briefing paper findings at an online event targeting UK, EU and UN 

policymakers and practitioners 
- Accompany social media communications strategy 

 
The consultant(s) will work closely with Alexander Ramsbotham, Director of Accord, 
Conciliation Resources, to deliver the work. 
 
4. Person specification 
 
The consultant(s) must fulfil the following requirements: 
 

● Extensive practitioner, policy and academic knowledge of reconciliation and 
reintegration in Afghanistan, including relevant networks 

● Experience of desk and field research, including conducting interviews and facilitating 
group discussions  

● Ability to produce high-quality, concise and clear written outputs in English  
● Experience of presenting research findings to policy audiences 
● Experience of employment by and/or engagement with INGOs and 

government/multilateral departments with a focus on supporting peaceful outcomes 
in conflict-affected contexts  

 

5. Application process 
 
To apply, please submit a proposal, including: 

 
• A short (1-2 A4 pages maximum) outline of how you will approach the 

assignment, achieve the deliverables in the given timeframe, and structure the 
briefing 

• A financial proposal* for the assignment  
• A recent CV (2 A4 pages maximum) for the lead consultant  

 
All proposals should be emailed to recruitment@c-r.org. The deadline for receipt of 
proposals is 09.00 BST (London) on Monday 23 November 2020. 
 
* Conciliation Resources has allocated a maximum of £12,000 for this service, including all 
fees and expenses. In your financial proposal please include a breakdown of costs (e.g. 
consultancy fees, travel-related expenses).  
 


