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Consultancy: engaging policymakers on reconciliation 
and dealing with the past in conflict 

 

Terms of Reference 
 
1. Position Overview 

 
Conciliation Resources requires a consultant to produce a policy briefing paper setting out 
the rationale and options for work on reconciliation and dealing with the past in conflict 
contexts. The consultant will co-facilitate a workshop to present the briefing to policy 
actors and scope options for future policy engagement on this theme.  

 
Position Title: Consultant – Reconciliation and Dealing with the Past  
Location: Flexible 
Duration: October 2020 – March 2021   
Reporting to: Rachel Clogg, Senior Adviser, Caucasus Programme 

 
2. Background 

Conciliation Resources  
 
Conciliation Resources is an independent organisation working with people in conflict to 
prevent violence and build peace, providing advice, support and practical resources. In 
addition, we take what we learn to government decision-makers and others working to end 
conflict, to improve peacebuilding policies and practice worldwide. 

Conciliation Resources was established in 1994 and incorporated in 1996 as a company 
with charitable status. We currently have over 60 full and part-time staff members with a 
number based outside of the UK. In addition, we use a number of consultants and 
volunteers to support our work. 

Peace Research Partnership  
 
In 2017, Conciliation Resources, Saferworld and International Alert, began a four-year 
research programme, the Peace Research Partnership (PRP), on key processes that 
contribute to peace. Funded by DFID’s Global Security Rapid Analysis (GSRA) the 
programme provides evidence-informed policy and programming lessons and 
recommendations to DFID, the UK Government and other peace, security and development 
actors. The programme runs until March 2021. 
 

Conciliation Resources’ research and outputs focus on: 

• how to support peace and transition processes to deliver inclusive outcomes 
• how to support armed actors’ transition out of violence 
• how to support gender-sensitive conflict analysis and programming in practice 

One sub-theme examines how to support peace and transition processes to deliver inclusive 
outcomes. Included in this sub-theme is a rapid review – scheduled for the final year of PRP 
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- of how and in what ways initiatives on reconciliation and dealing with the past can lead to 
or reinforce peace outcomes in conflict contexts. 
 

3. Consultancy support 
 
Conciliation Resources is seeking a consultant to produce a concise briefing document 
setting out the rationale and options for work on reconciliation and dealing with the past in 
conflict contexts. The brief – aimed at a policy audience, primarily the UK Government’s 
Foreign Commonwealth and Development Office (FCDO) – will also seek to provide an 
accessible overview of key concepts and terminology relating to this field of work. The 
briefing will draw on the consultant’s own practical and academic knowledge of the field of 
reconciliation and dealing with the past, case studies captured in Conciliation Resources’ 
Accord publication on the topic (https://www.c-r.org/accord/reconciliation-and-peace-
processes), and consultations with a number of thematic experts and practitioners.  
 
The briefing will touch on the follow questions: 
 

• What impact can initiatives on reconciliation/dealing with the past have in resolving 
conflict? What are the consequences of neglecting these issues? 

• What kinds of reconciliation/dealing with the past practice are possible at different 
stages of conflict, and with what objectives? 

• How have key terminology and concepts on reconciliation/dealing with the past 
emerged and evolved, who uses them and with what implications? 

 
The consultant will work closely with Rachel Clogg, Senior Adviser, Caucasus Programme, 
Conciliation Resources to deliver the work. Tasks for the consultant will include: 

Development of the policy brief 

• Brainstorming of the briefing paper’s key points/arguments 
• Identifying and pulling together case study examples to include in the paper 
• Producing an accessible overview of key terminologies and concepts 
• Conducting in-depth interviews with 6-8 key people to develop the paper’s key 

points/arguments 
• Drafting and refining the text, incorporating feedback 

 
Presentation of the policy brief 
 

• Co-facilitation of a learning workshop to present the briefing and to discuss 
possible next steps to develop the project further 

 

4. Tentative work schedule 
  

Timeframe Activity/deliverables 
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October - 
November 2020 

Preparation for policy brief drafting – review of relevant literature, 
consultations with Conciliation Resources staff and external stakeholders, 
preliminary policy brief outline/structure 

November-
December 2020  

Submission of first draft and round of feedback with project leads by 15 
December 

January 2021 Submission of near-final draft of policy brief by 31 January, including round 
of feedback with project leads; input into development of learning workshop 
(facilitation, agenda, format, participants, roles)  

February-March 
2021 

Co-facilitation of learning workshop (February), including presentation of 
policy brief; follow-up with project leads to discuss options for Conciliation 
Resources to continue policy engagement on reconciliation/dealing with the 
past work. 

  

 
5. Administration and consultancy management 

Invoicing 
In addition to the requirements outlined in the consultancy agreement, please ensure 
your invoice is addressed to Felix Colchester, Conciliation Resources, 106 Burghley 
Road, London NW5 1AL, UK; and includes your transfer bank details. 

Reporting 
The consultant will be contracted by Conciliation Resources and report to the Senior 
Adviser, Caucasus Programme, but will also work closely with the Editorial and Research 
Manager and Policy, Accord and Learning Officer. 

Travel expenses 
All agreed travel expenses related to this consultancy will be covered by 
Conciliation Resources on submission of the final invoice, travel expense 
summary and receipts. 
 

6. Person specification 
 

● Extensive practitioner and academic knowledge of the topic - reconciliation and 
dealing with the past (essential) 

● Experience of conducting interviews and facilitating group discussions (essential) 
● Ability to produce high-quality, concise and clear written outputs in English (essential) 
● Experience of employment by and/or engagement with INGOs and 

government/multilateral departments with a focus on supporting peaceful outcomes 
in conflict-affected contexts (essential)  

 

7. Application process 
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To apply, please submit a proposal, including: 
 

• A short narrative (1 A4 page maximum) detailing your suitability and approach to 
the assignment;  

• A financial proposal* for the assignment;  
• A recent CV (2 A4 pages maximum).  

 
All proposals should be emailed to recruitment@c-r.org. The deadline for receipt of 
proposals is 09.00 BST (London) on Monday 19 October 2020. 
 
*Our internal assessment of the role considers that 10 consultant days (i.e. 80 hours of 
work) would be sufficient for a suitable candidate to carry out the consultancy to a high 
standard. In your financial proposal please indicate your daily rate and how you would 
allocate your time across the assignment. If you believe that the assignment would 
require more time than our calculation above allows, please set out your reasoning here. 
 


