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Terms of Reference 
Consultant - Pacific M&E and Adaptation Advisor 

Conciliation Resources 
March – April 2020 

 

A. GENERAL  
 

Position Title:  Consultant – Pacific M&E and Adaptation Advisor 

Location:   Flexible, with availability to travel to Fiji 

Duration:   2 months (March - April)  

Total Days  15 days (spread over the time frame) 

Reporting to:  Pacific Projects Manager  
 

B. BACKGROUND 
 
Conciliation Resources is an independent organisation working with people in conflict to prevent 
violence and build peace, providing advice, support and practical resources. Conciliation 
Resources was established in 1994 and incorporated in 1996 as a company with charitable 
status. We currently have over 50 full and part-time staff members with a number of staff based 
outside of the UK. In addition, we use a number of consultants and volunteers to support our 
work. 
 
Conciliation Resources has worked in the Pacific region since 1994. Currently there are three 
components to the Pacific Programme: 1) A small governance-related programme in Fiji; 2) a 
regional program which works with peacebuilding partners across the region to share different 
practices and approaches; 3) A significant programme of work in Bougainville and emerging work 
in the highlands region of Papua New Guinea.  
 
Under the Pacific regional programme, Conciliation Resources is embarking on a new area of 
peacebuilding to address growing social, political and environmental conflict risks associated with 
climate change. The Pacific is facing an era of significant environment and settlement change as 
a result of the changing climate in a combination of other factors such as resource management, 
population growth and migration, and ongoing changes in community life, governance structures 
and culture. Climate change poses a threat to the wellbeing of many Pacific Islands communities. 
At the same time, climate change also presents an opportunity to advocate for increased 
peacebuilding approaches and to challenge the existing structures in society which produce 
inequality, conflict and violence. Our project seeks to build peaceful communities so that they are 
able to prevent, mitigate and resolve conflicts arising from climate and environmental change and 
other interconnected conflict drivers, particularly, in those communities facing relocation. 
 
The project will work in four areas: 1) to conduct research which engages with community 
perspectives on environment, settlement, change and relocation; 2) the development of conflict 
analysis and peacebuilding resources to assist communities to prepare for their own futures; 3) 
work with communities to support conflict sensitive climate change adaptation including 
relocation; 4) inform national and international thinking through sharing project process and 
outcome learning in relevant policy debates.  

 
C. POSITION OVERVIEW  

 
The overall objective of this consultancy is to inform the design of a MEL framework including a 

set of monitoring tools and processes based upon adaptive learning principles for a programme 

of work climate change and conflict in the Pacific. 

 

 



 

 2 

D. MEL DESIGN 
 

Peacebuilding typically takes place within a highly complex and evolving environment, with 

dynamic interactions and non-linear change. Violent conflict rarely has one cause, but often 

emerges within a complex system with an interrelated and interdependent set of intersecting 

conflict drivers. Conflict prevention and peacebuilding programming needs to recognise that 

many different local initiatives, and types of initiatives (different paths) are required to support 

peace in a complex system. The role of external actors and interventions (such as international 

organisations, projects) operating at the community level is limited – enforcing top-down 

change is not possible. What is possible is partnerships in which external actors walk alongside 

communities creating spaces to build insights, encourage inclusion, and facilitate internal and 

external networking. External actors can, thus, feed into existing grounded and adaptive 

processes of self-organisation at community level but not control them. Moreover, a project is 

not delivering to a context, but is in itself as part of the context. There is a need, therefore, for 

projects to adapt as the context does. 

Conciliation Resources is seeking to develop an adaptive learning framework is based upon 

complex systems thinking which works with resilience and agency embedded in self-organising 

systems or, simply, within specific historical and geographical contexts (e.g. a community or 

group of communities). The aim of the MEL framework and set of monitoring tools and 

processes is to assist with capturing change and impact for all partners and for communities 

themselves. 

The consultant is responsible for development the MEL framework, monitoring tools and 

monitoring processes. Specifically, the consultant will 1) review relevant CR project design 

documents, contextual desk research, CR monitoring and evaluation materials and relevant 

peacebuilding resources; 2) travel to Fiji to meet with Conciliation Resources and partners at 

project inception meetings, 3) draft the MEL framework and design/suggest monitoring tools to 

be incorporated into project activities (and/or separate monitoring activities), 4) provide other 

advice and/or reflections where appropriate. 

E. SPECIFC TASKS AND DELIVERABLES  
 

Project/Activity Deliverable Indicative Consultant 
Activities 

Proposed 
Number 
of Days 

1. Desk review 
 
 
 
 

Draft of MEL framework 
options 
 
  
 
 

• Review of Conciliation 
Resources project 
documents  

• Climate change related 
peacebuilding approaches 

• CR M&E organisational 
approaches 

• Pacific-relevant context 
research 

• Draft of framework skeleton/ 
‘options’ 
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Project/Activity Deliverable Indicative Consultant 
Activities 

Proposed 
Number 
of Days 

2. Partnership 
Consultation 

 • Travel to Fiji late March – 
Early April 2020 

• Review partners MEL 
methods 

• Participate in partnership 
project inception meeting 
and provide advice as 
appropriate 

• Present framework options 
to partnership group 
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3. MEL 
Framework 
design 
finalisation 

a) MEL Framework 
b) Relevant MEL 

tools 

• Finalisation of MEL 
framework and other 
relevant process documents, 
and monitoring tools. 
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Total number of days:  15 days  

 

F. ADMINISTRATION 
 
Invoicing 
In addition to the requirements outlined in the consultancy agreement (section 8), please 
ensure your invoice is addressed to Conciliation Resources, 106 Burghley Road, London NW5 
1AL, UK; and includes your International transfer bank details. 
 
Reporting  
The consultant will report to Conciliation Resources’ Pacific Projects Manager. 

 
Travel expenses  
All agreed travel expenses related to this consultancy will be covered by Conciliation 
Resources on submission of travel expense summary and receipts.  

 
G. PERSON SPECIFICATION 

 

• Experience of design and implementation of monitoring and evaluation, preferably, in 
relation to peacebuilding programming (essential) 

• Experience and knowledge of facilitating participatory monitoring and evaluation 
processes (essential) 

• Experience and/or knowledge of programme adaptation approaches, e.g. PDIA, 
complexity thinking (essential) 

• Experience and knowledge of the Pacific region, and in particular, experience of working 
at community level (essential)  

• Sound knowledge and understanding of community-led peacebuilding structures 
(desirable). 

 
The post holder will be expected to undertake some travel to the region.  

 
The post holder will be expected to be committed to CR’s safeguarding practices and positively 
engage with practices which help us all to keep people safe. 
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H. APPLICATION PROCESS 
 
To apply for this consultancy please submit: 
 

• A short narrative (1-2 A4 pages maximum) detailing suitability and approach for the 
evaluation 

• Your CV (two A4 pages maximum) 

• Financial proposal for the evaluation 
 
All proposals should be emailed to CR’s recruitment email address at recruitment@c-r.org with 
the title ‘Pacific M&E and Adaptation Advisor’ 
 
The deadline for receipt of proposals is 10 February 2020. 
 
Selected candidates will be informed of the decision by the 15 February 2020. 
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